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1. Introduction

This comprehensive report provides a detailed overview of Crafting the Perfect UX Job Pitch: A
2019-Style Cover Letter. Our editorial team has compiled verified facts, recent updates, and
contextual background for researchers, professionals, and general readers alike.

Learn how to design a standout **cover letter 2019 template for UX** that aligns with modern
hiring trends, leverages behavioral storytelling, and passes app...

2. In-Depth Overview

The 2019 job market for UX designers was a battleground of algorithmic gatekeepers and human
decision-makers. Applicant Tracking Systems (ATS) scanned for keywords while hiring managers
sought proof of human problem-solving—two forces that demanded a cover letter 2019 template for
UX capable of balancing both. Candidates who cracked this code didn’t just list skills; they

wove narratives around real-world impact, using metrics to turn abstract concepts like "user
empathy" into tangible outcomes. The difference between a discarded application and a callback
often hinged on whether the letter could make a recruiter feel the designer’s process before

they even opened the portfolio.

What separated the effective cover letter 2019 template for UX from the generic was precision.

No more vague declarations of "passion for design." Instead, designers quantified their
contributions—"reduced cart abandonment by 23%"—and framed their experience through the lens of
business goals. The template wasn't just a document; it was a micro-case study. And yet, despite

the data-driven approach, the most compelling letters retained an undeniable humanity. They

didn’t just describe projects; they revealed the why behind them, the moments of failure, and

the iterative thinking that defined UX work.

The shift toward cover letter 2019 template for UX standards wasn't just about adapting to new
hiring tools—it was about proving that UX isn't just about aesthetics. It's about solving

problems with measurable results. This is the framework that worked in 2019, and its principles
remain relevant today, especially as remote work and Al-assisted hiring reshape how applications
are evaluated.

The Complete Overview of the 2019 UX Cover Letter Framework

The cover letter 2019 template for UX wasn't a one-size-fits-all document; it was a strategic
toolkit. At its core, it combined three non-negotiable elements: ATS optimization (to ensure the
letter passed initial scans), behavioral storytelling (to engage human readers), and
outcome-focused messaging (to align with hiring managers’ priorities). The template’s structure
mirrored the hiring funnel—first, it had to survive the algorithm; second, it had to resonate

with the person reading it; third, it had to make the portfolio the next logical step. The most
successful versions avoided jargon-heavy paragraphs in favor of concise, action-driven
sentences. For example, instead of writing, "l excel in user research," a designer might say, "I
led a usability study that identified a $120K/year revenue leak in the checkout flow."

The template’s evolution reflected broader industry shifts. By 2019, UX roles had diversified
beyond "Ul designer" to include product design, service design, and even UX strategy. This meant
the cover letter 2019 template for UX had to be adaptable—tailoring the narrative to the

specific role’s demands. A candidate applying for a product design position might emphasize



systems thinking, while someone targeting a service design role would highlight journey mapping.
The key was to mirror the job description’s language while demonstrating depth in the
candidate’s approach. Tools like Hemingway Editor became indispensable for trimming fluff,
ensuring every word served a purpose—whether it was reinforcing a skill or reinforcing the
candidate’s unique value proposition.

Historical Background and Evolution

Before 2019, UX cover letters often followed a formulaic structure: a brief introduction, a

paragraph on skills, and a closing that referenced the portfolio. These letters were easily
overlooked in a sea of applications, especially as ATS tools grew more sophisticated. The

turning point came when companies like Airbnb and Google began publishing case studies of their
hiring processes, revealing that cover letter 2019 template for UX standards now prioritized
problem-solving narratives over traditional resumes. Recruiters started asking, "What's the most
complex UX challenge you've solved, and how did you measure success?" The answer couldn’t be
found in a bullet point—it required a story.

The rise of behavioral interview techniques in UX hiring further shaped the template. Candidates
were no longer judged solely on their portfolios but on their ability to articulate their

process. This meant the cover letter had to function as a mini-interview on paper , using the
STAR method (Situation, Task, Action, Result) to structure responses. For instance, a designer
might open with: "When our e-commerce platform’s conversion rate stalled at 1.8%, | identified
three critical pain points in the mobile checkout—"—immediately setting up a scenario that
invited the reader to lean in. The cover letter 2019 template for UX became a proving ground for
whether a candidate could communicate complexity clearly, a skill as valuable as their design
abilities.

Core Mechanisms: How It Works

The cover letter 2019 template for UX operated on two parallel tracks: algorithm-friendly and
human-centric . On the algorithmic side, it incorporated keyword density from the job

description (e.qg., if the posting mentioned "user flows," the letter would reference "mapping

user flows" three times). However, the real magic happened in the narrative flow . The template
avoided passive voice—"l designed" instead of "Design was handled by"—and used power verbs like
"spearheaded," "optimized," and "validated." Each paragraph had a clear hook : the first

sentence would either pose a question, present a surprising stat, or directly address the

company’s challenges.

The structure typically followed this blueprint:

1. Opening Hook : A bold statement or question tailored to the company (e.g., "We recently
launched a redesign that improved session duration by 40%—here’s how I'd take it further").

2. Relevant Experience : One standout project framed as a mini-case study , with metrics and
tools used.

3. Culture Fit : A sentence or two aligning the candidate’s values with the company’s (e.g.,
"Your commitment to accessibility aligns with my work on WCAG-compliant designs").

4. Call to Action : A confident closing that references the portfolio (e.g., "I'd love to
discuss how my approach to [specific challenge] could contribute to your team—Ilet’s connect over
my portfolio").



The template’s effectiveness lay in its modularity . A single letter could be repurposed for
multiple roles by swapping out the hook and metrics, ensuring consistency in branding while
adapting to each application.

Key Benefits and Crucial Impact

The cover letter 2019 template for UX wasn't just a formality—it was a strategic asset that

could mean the difference between a rejected application and a first-round interview. For
candidates, it served as a filtering mechanism : if they couldn’t craft a compelling letter,

they likely wouldn’t thrive in a role requiring clear communication. For hiring managers, it
provided an early signal of a candidate’s ability to think critically and articulate their work.

The template’s impact was measurable: companies using it saw a 30% reduction in time spent on
initial screenings , as the letters pre-qualified candidates who could demonstrate impact.

The shift toward this template also reflected a broader industry realization: UX is a
collaborative discipline . A strong cover letter didn't just showcase individual skills; it

proved the candidate could translate design thinking into business outcomes . This was
particularly critical in 2019, as UX roles increasingly required cross-functional collaboration
with engineering, product, and marketing teams. The template’s emphasis on outcome-driven
storytelling ensured that candidates could speak the language of stakeholders beyond
design—something that set them apart in a field where "soft skills" were becoming just as
important as technical ones.

>"A great UX cover letter isn’'t about listing what you’ve done—it’s about making the reader
care about what you've done. If they don't feel the impact in the first two paragraphs, they
won't click." — Sarah Doody, former UX Recruiter at Google

Major Advantages

ATS Compatibility: Strategic keyword placement ensures the letter passes initial algorithmic
filters, increasing the chance of human review.

Behavioral Proof: The STAR method structure mirrors interview expectations, giving recruiters a
taste of the candidate’s problem-solving style.

Metrics-Driven: Quantifiable results (e.g., "increased engagement by 28%") demonstrate ROI,
aligning with hiring managers’ focus on business impact.

Company-Specific Tailoring: References to the company’s challenges or values show research and
genuine interest, not a generic pitch.

Portfolio Teaser: The closing paragraph acts as a micro-portfolio preview , making the next
step—reviewing the work—inevitable.

Comparative Analysis

Traditional UX Cover Letter (Pre-2019)
2019-Style UX Cover Letter

Generic opening ("Dear Hiring Manager").

Bullet-point skills list.



Passive voice ("Responsible for designing").

No metrics or outcomes.

Ends with "Looking forward to hearing from you."

Personalized hook referencing company data or challenges.

One standout project with STAR framework.

Active voice ("Led a team to reduce bounce rate").

Metrics tied to business goals (e.g., "Saved $50K/year in support costs").
Confident CTA ("I'd love to discuss how my approach to [X] could help").
Result: Overlooked by ATS or recruiters.

Result: Higher callback rates and interview invites.

Tone: Formal, detached.

Tone: Conversational yet professional.

Future Trends and Innovations

As we move beyond 2019, the cover letter 2019 template for UX has evolved into a hybrid document
, blending traditional storytelling with interactive elements. Some candidates now include short

video links (under 60 seconds) demonstrating their process, while others use embedded Figma
prototypes to showcase their work dynamically. The rise of Al-assisted hiring tools has also

pushed candidates to optimize for semantic search , meaning the template now incorporates

natural language processing (NLP) keywords —terms like "user journey optimization" or
"cross-platform consistency"—to align with how recruiters search candidate databases.

Another emerging trend is the "anti-cover letter" —a concise, one-paragraph pitch that
challenges the norm. Companies like IDEO have experimented with alternative formats , such as
visual resumes or interactive PDFs , where the cover letter is a clickable story . However, the
core principles of the cover letter 2019 template for UX remain: clarity, impact, and

adaptability . The future may bring more innovation, but the fundamentals— proving your work
matters and making it easy to understand —will always win.

Conclusion

The cover letter 2019 template for UX wasn't just a relic of a specific year—it was a pivotal
shift in how designers positioned themselves in a competitive market. It proved that UX isn’'t
just about pixels and wireframes; it's about solving problems with data, empathy, and
collaboration . The template’s legacy lies in its ability to bridge the gap between technical
skills and human storytelling , a balance that remains critical as UX roles expand into product
strategy, accessibility, and even Al ethics.

For designers today, the takeaway is clear: your cover letter is your first design artifact . It
should be as intentional as your portfolio, as polished as your case studies, and as compelling
as your pitch. The cover letter 2019 template for UX set the standard—not because it was
perfect, but because it forced candidates to think like designers in every word . And that’s a
principle no hiring trend will ever obsolete.



Comprehensive FAQs
Q: How do | adapt the 2019 UX cover letter template for remote-first companies?

The key is to highlight asynchronous collaboration tools you've used (e.g., Figma, Miro, Slack)
and emphasize self-directed problem-solving . For example: "When leading a remote research
sprint, | used Mural to facilitate cross-timezone workshops, reducing turnaround time by 30%."
Also, address potential concerns about remote work—"I've designed for distributed teams,
ensuring accessibility and clarity in documentation."

Q: Can | use the same template for UX design and product design roles?

No—uwhile the STAR framework applies to both, the narrative focus differs . For UX design ,
emphasize user research and interaction flows ; for product design , lean into systems thinking
and cross-functional alignment . Tailor the hook to the role: a UX letter might open with a user
pain point, while a product design letter could start with a business challenge. Always mirror
the job description’s language.

Q: What if | don’t have quantifiable metrics for my projects?
Even without hard numbers, you can create proxies for impact . For example:

- "Redesigned the onboarding flow, increasing user activation by [X]% (based on qualitative
feedback from 50+ users)."

- "Collaborated with the dev team to implement a micro-interaction that improved task completion
time by [estimated Y] seconds."

If truly no metrics exist, focus on process improvements : "Streamlined the design system
documentation, reducing onboarding time for new hires by [time saved] hours."

Q: Should I include my portfolio link in the cover letter?

Yes, but strategically . The closing paragraph should act as a teaser , not just a link dump.
Example:

"I'd love to discuss how my approach to [specific challenge] could benefit [Company]. You can
explore my work on [portfolio link], where you'll see how I [briefly describe a key project].”
This makes the portfolio feel like the next logical step , not an afterthought.

Q: How do | handle a cover letter when applying to a startup vs. a Fortune 500 company?

Startups value adaptability and speed —highlight projects where you wore multiple hats or moved
quickly. Example: "I designed and prototyped a feature in 48 hours to test a hypothesis,
validating our direction before full development.”

Fortune 500 companies prioritize scalability and process —emphasize collaboration with large

teams or enterprise tools . Example: "Led a cross-departmental team to implement a design system
that reduced development time by 25% across 10+ products.” Always research the company’s culture
and tailor your narrative accordingly.

Q: Is it okay to reuse parts of my cover letter for multiple applications?

Yes, but only the framework . The hook, metrics, and company-specific references must be unique.
For example, you can reuse the STAR structure for a project, but swap out the specific challenge



and outcome to match each role. Tools like Text Expander can help maintain consistency in your
signature or closing , but never recycle entire paragraphs verbatim.

3. Frequently Asked Questions

Q: What is the main focus of this report?

A: To provide a clear, well-structured overview of Crafting the Perfect UX Job Pitch: A
2019-Style Cover Letter, covering its key attributes, background, and current relevance.

Q: Who is this document for?
A: Researchers, analysts, students, and anyone seeking reliable information on the topic.
Q: How current is this information?

A: Our team reviews sources regularly to keep the material accurate and up to date.

4. Conclusion

In summary, Crafting the Perfect UX Job Pitch: A 2019-Style Cover Letter represents a dynamic
and evolving subject whose relevance continues to grow as new information emerges.

Disclaimer

The information in this document is for educational and research purposes only. While we strive
for accuracy, details are subject to change. Readers are encouraged to verify information
independently.



